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Agenda

 Establishing Partnerships

Community Engagement

Best Practices

Q&A
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What do we mean by Partnerships?

Working with key players Partnering with 
neighboring communities 

Soliciting feedback from 
the community

Aligning with State, Local, 
and Private entity 

priorities
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Why are Partnerships Important? 

Leverage Strengths 

Enhanced Impact

Innovation and Creativity 

Project Bundling 

Capacity Building 

Long-Term Sustainability  
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Why is Community Engagement Important?

To develop a replicable process for future 
applications
● Developing a community engagement plan 

establishes a process that can be repeated in 
future applications and future city projects and 
plans

● Developing relationships with community 
stakeholders now will help lay the foundation for a 
long-term trust-based relationship to develop 
projects and programs with greater impact

To help you access federal money
● It is not uncommon in federal programs to 

see merit criteria specific to partnerships 
and demonstration of collaboration.

To establish long-term relationships
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Example

Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grant, NOFO pg. 34 
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Developing a Community Engagement Plan

• Identify proposed project and project team

• Develop a project executive summary

• Asset mapping / identification

• Goal setting

• Identify engagement techniques and strategies
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Best Practices in Developing Long-Term Relationships 

• Form a steering committee 

• Partner with trusted community organizations 

• Provide information and educational opportunities 

• Offer a variety of opportunities for engagement

• Compensate residents 

• Reduce the barriers to participation 

• Communicate often and through multiple channels
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Questions?



Thank you
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