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Introductions 

Marie Zaragoza
Kansas Hub Capacity Extension Team Member
mzaragoza@wittobriens.com 

Amber Bandish
Kansas Hub Capacity Extension Team Member
abandish@wittobriens.com

mailto:kwolterstorff@wittobriens.com
mailto:pwahahrockahtasi@wittobriens.com
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Agenda

What is Grants Policy?

Why is it Important?

How to Implement Policies and Procedures 

Key Resources
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What is Grants Policy?

• ". . . guidance to staff as it relates to associated processes and procedures in 

order to maximize the benefits and minimize the risks." - Government Finance Officers 

Association

• Federal Grants Policy vs. Organization’s Grants Policy

• Uniform Guidance - Office of Management and Budget

• State Laws and Regulations



5

Why is Grants Policy Important?

• Federal Awards = Scrutiny

• Audit Repercussions

- Warren Averett Accounting
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Why is Grants Policy Important?

• Federal Awards = Scrutiny

• Audit Repercussions

• Risk Assessment – Grantor Evaluation
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Risk Assessment
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Why is Grants Policy Important?

• Federal Awards = Scrutiny

• Audit Repercussions

• Risk Assessment – Grantor Evaluation

• Grant Agreement Negotiations – Ex. Hydrogen Hub
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How to Implement Policies and Procedures?

Rely on Existing Resources
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Pre-award Considerations

• Notification Requirement 
• Procurement 
• Financial Review/Funding Analysis  
• Understanding Grant Terms and Conditions 
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Office of Procurement and Contracts  
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Procurement Resources 

Office of Procurement 
and Contracts | Kansas 

Department of 
Administration (ks.gov)

https://admin.ks.gov/offices/procurement-contracts
https://admin.ks.gov/offices/procurement-contracts
https://admin.ks.gov/offices/procurement-contracts
https://admin.ks.gov/offices/procurement-contracts
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Award and Post Award Considerations

• Federal Regulations: Davis-Bacon, National Environmental Policy Act 
(NEPA), Civil Rights Act, Build America Buy America (BABA)

• Allowable Costs
• Conflicts of Interest
• Pass-Through/Subrecipient Monitoring
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Resource Summary

• Office of Recovery: Job Aids by Phase
• KS Office of Procurement and Contracts
• Davis Bacon – Dept. of Labor
• Uniform Guidance –  National Archives
• State and Federal Agency Websites
• Other Cities
• Grant Readiness Checklist
• Capacity Extension Team

https://covid.ks.gov/compliance-resource-library-job-aids/
https://admin.ks.gov/offices/procurement-contracts
https://www.dol.gov/agencies/whd/government-contracts/construction
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E
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Questions?



Thank you
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